REGULAR MEETING MINUTES
Village of Put-in-Bay Council
Thursday, April 2", 2026

9:00 AM Village Town Hall

*Live streaming of council meetings now available at www.villageofpib.com

Mayor Berry called the meeting to order at 9:00 am
Roll: Stephens, Schafer, Hahn, and Cerny present. Koehler is absent.

Mayor introduced Chief Mike Dillon to council and public.

Mayor asked for a motion to approve Jacob Market formal resignation from council as of April 15, 2026. Hahn
provided the first. Cerny second.
Roll: Stephens; yes, Schafer; yes, Hahn; yes Cerny; yes.

Mayor Berry opened the floor for nominations to fill Market council seat.
Stephens nominated Bill Sulesky to fill the seat. Schafer second.
Roll: Stephens; yes, Schafer; yes, Hahn; yes Cerny; yes.

Mayor Berry administered the Oath of Office to Bill Sulesky.

Agenda Additions:

Fiscal Officer asked for the agenda to be amended to include the following:
1.  The removal of Jacob Market from the bank signature pages.
2. The addition of William Sulesky to the bank signature pages.

Motion to approve additional items to the agenda:
Stephens moved to amend the agenda to include the above. Second by Sulesky.
Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Cerny moved to approve the removal of Jacob Market from the bank signature pages. Second by Stephens.
Roll: Stephens; yes, Sulesky; abstain. Schafer; yes, Hahn; yes Cerny; yes.

Stephens moved to approve Bill Sulesky to be added to the bank signature page. Second by Schafer.
Roll: Stephens; yes, Sulesky; abstain. Schafer; yes, Hahn; yes Cerny; yes.

ORDINANCES:

1528-26 INTRO/EMERG
AN ORDINANCE AMENDING ORDINANCE 1524-2026 SETTING SALARIES
AND COMPENSATION FOR OFFICERS AND EMPLOYEES OF THE VILLAGE
OF PUT-IN-BAY, OHIO AND DECLARING AN EMERGENCY

Cerny introduced the ordinance.

1529-26 SECOND
AN ORDINANCE OF THE VILLAGE OF PUT-IN-BAY ESTABLISHING AND SETTING
DOCKAGE FEES AND DECLARING AN EMERGENCY

Cerny moved the second reading of the ordinance. Second by Stephens.

Roll: Stephens; yes, Sulesky; yes. Schafer; yes, Hahn; yes Cerny; yes.

1530-26 INTRO/EMERG
AN ORDINANCE TO REVISE AND AMEND SECTION 234.10 OF THE
VILLAGE OF PUT-IN-BAY CODIFIED ORDINANCES TO ADDRESS CERTAIN
USES OF THE FUND AND DECLARING AN EMERGENCY

Cerny introduced the ordinance


http://www.villageofpib.com/

1531-26 INTRO/EMERG
AN ORDINANCE ADOPTING NEW SECTION 1044.21 “EXTENSION BY
PRIVATE ENTITY TO INSIDE CUSTOMERS” OF PART TEN, TITLE FOUR OF
THE CODIFIED ORDINANCES OF THE VILLAGE OF PUT-IN-BAY, AND
DECLARING AN EMERGENCY.

Action after executive session.

1532-26 INTRO/EMERG
AN ORDINANCE AMENDING SECTION 1044.19 “SERVICE TO CUSTOMERS LOCATED
OUTSIDE THE VILLAGE” OF PART TEN, TITLE FOUR OF THE CODIFIED ORDINANCES
OF THE VILLAGE OF PUT-IN-BAY, AND DECLARING AN EMERGENCY.

Action after executive session

1533-26 INTRO/EMERG
AN ORDINANCE ADOPTING A POLICY PURSUANT TO R.C. 3.061
AUTHORIZING THE PURCHASE AND USE OF AN EMPLOYEE DISHONESTY
AND FAITHFUL PERFORMANCE OF DUTY INSURANCE POLICY OR
COVERAGE DOCUMENT.

Cerny introduced the ordinance.

Hahn moved to waive the three-reading rule. Second by Schafer.
Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Hahn moved for the ordinance to go in effect immediately. Second by Schafer.
Roll: Stephens; yes, Sulesky; yes. Schafer; yes, Hahn; yes Cerny; yes.

ACTION OF COUNCIL NEEDED:

Stephens moved to approve the March 12", 2026 Regular Meeting minutes. Second by Cerny.
Roll: Stephens; yes, Sulesky; abstain. Schafer; yes, Hahn; yes Cerny; yes.

Cerny moved to approve the February 2026 Financial Report (including supplemental appropriations, purchase
orders, and Mayors Court, and payroll reports). Second by Schafer.

Hahn moved to approve the Auditor of State invoice for UAN fees and 2024 audit fees: $8,628.00. Second by
Sulesky.
Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Discussion took place on the Village policy of rolling over vacation hours. Hahn does not want to see it become a
regular occurrence.

Cerny moved to allow Karen Goaziou to rollover of 20 hours of vacation to use on April 1%, 3, and 6". Second by
Schafer.

Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Lengthy discussion took place on the details of Chari Mullen's Invoice of $2500 for CSM Practical Solutions, LLC.
Council questioned the ability to dispute the validity of the invoice details. Legal will draft a letter to CSM.
Stephens moved to table the approval of the ordinance until April 91, 2026 meeting. Second by Sulesky.

Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Schafer moved to approve the hiring of Sherman Wentz as dock manager at $24.00 per hour effective date as of
April 9™, 2026. Second by Hahn.
Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Village Administrator provided two quotes for the council to review. 419 Striping and Richland Sealcoating.
Discussion took place on comparison of services.

Stephens moved to accept the Richland Sealcoating quote for $13,385.00, and to be expended out of Fund 2011
Street Construction and Maintenance. No second was provided. Motion dies.



Village Administrator gave background of charging for this service. It started 2017-2018 at $50.00. Would be in the
Village’s best interest to increase fee as it has never been done.

Cerny moved to approve a Sludge Acceptance Fee of $100 per 1000 gallons effective May 15, 2026. Second by
Sulesky.

Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Cerny questioned the labor charge for uncovering and recovering plate on hole.

Cerny moved to approve the PIB Investments invoice for $4,882.87 from Store Leak to be expended from water
capital improvement fund. Second by Schafer.

Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

COMMITTEE REPORTS / COUNCIL BUSINESS:

Sulesky: Provided council with information regarding a meeting about the 250™ Celebration in August. A monument
walk-through will take place on April 28" at 11:00am. Security during the event will be discussed as well. An agenda
of the celebration can be found on the Perry Group website.

Hahn: The Village switched general liability insurance from Fitzgibbons and Arnold to UIS (PEP group). There was
significant savings with UIS.

Cerny: will be working on communications again.

PLANNING COMMISSION:
Meeting will take place today (4/2/2026) an update will be given at the April 9" meeting.

DEPARTMENTS:

Chief of Police:

Police department received a grant for $19,500.00 for body cameras. Will go through Axon for new cameras.
Provided a quote from Axon to council, includes 15 new cameras, software updates and licensing throughout 5 year
contract, and equipment. $19,5000.00 will be due in June, and each year after from 2027 to 2030 will be $12,157.50.
Council will review and take action at the April 9™, 2026 meeting.

Chief reported that the reporting system will be done through Sundance rather than OLEG. Sundance will allow for
more detailed reports. Department is doing a lot of housekeeping; will need council approval to get rid of old hard
drives. Legal stated that a Resolution may be needed foe the destruction of obsolete items. Department would also
like to set up a community assistance fund consisting of money and transportation tickets obtained from lost and
found. Fiscal Officer will reach out to the State Auditors to see how this can be implemented. \Two new officers have
received conditional offers for employment. Chief met with Sheriff Levorchick and spoke on the future of a working
relationship. Chief stated that an emergency operations plan is in the works. Working with EMA on a plan.

Officer McMicheaux is writing an established field training manual for the department. Fenstermaker and McMicheaux
are attending CIT training and will be certified at the end of the sessions.

Officer Allred and K-9 Storm are working with Walbridge Police Department. There will need to be a contract set up
for Storm to be working in a different department.

Administrator:
(See Report)
Ken Russ will be fixing the fencing around 198 Delaware that the wind had destroyed.

LEGAL COUNSEL:
Request executive session for pending and imminent litigation.

MAYOR REPORT:

Liquor License Renewal Objections: will need to work on reporting techniques for the future.

Ordinance: 1509-25 Paid Parking Discussion — will need a committee meeting to move forward with more options for
paid parking and passes. Employee Holiday Pay and Full-time officer additional Vacation time benefit will be
discussed during executive session.

A Townhall assessment/ study will need to be done if a Levy for townhall is going to be implemented. Funding options
for the cost of the study will need to be discussed.

PUBLIC PARTICIPATION:
Carter Pugh; 72 Chapman Rd: Would like to see the Village implement some sort of notification system for Village
business. Should not be that hard to have a text message system that people can opt in for.




Stephens moved for council to enter executive session to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official; and for the discussion of pending
and imminent litigation. Second by Schafer.

Roll: Stephens; yes, Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Council entered executive session at 10:47 am.
*Stephens left meeting at 11:28 am.

Cerny moved to exit executive session. Second by Schafer.
Roll: Sulesky; yes, Schafer; yes, Hahn; yes Cerny; yes.

Council exit executive session at 11:48 am.
Further Action of Council:

1531-26 INTRO/EMERG
AN ORDINANCE ADOPTING NEW SECTION 1044.21 “EXTENSION BY
PRIVATE ENTITY TO INSIDE CUSTOMERS” OF PART TEN, TITLE FOUR OF
THE CODIFIED ORDINANCES OF THE VILLAGE OF PUT-IN-BAY, AND
DECLARING AN EMERGENCY.
Hahn introduced the ordinance.

1532-26 INTRO/EMERG
AN ORDINANCE AMENDING SECTION 1044.19 “SERVICE TO CUSTOMERS LOCATED
OUTSIDE THE VILLAGE” OF PART TEN, TITLE FOUR OF THE CODIFIED ORDINANCES
OF THE VILLAGE OF PUT-IN-BAY, AND DECLARING AN EMERGENCY.

Cerny introduced the ordinance.

Cerny moved to adjourn the meeting. Second by Hahn.
Roll: Voice Vote; all yes.
Meeting adjourned at 11:50 am.

Approved: Date:

Attest: Date:



