REGULAR MEETING MINUTES
Village of Put-in-Bay Council
Thursday, January 15, 2026
9:00 AM Village Town Hall

*Live streaming of council meetings now available at www.villageofpib.com

Mayor Berry called the meeting to order at 9:10 am.
Roll: Stephens, Market and Hahn all present. Cerny, Koehler and Schafer all absent.
No voting will take place at this meeting; no quorum.

ORDINANCES:

Mayor asked council if they needed any clarification on any of the ordinances listed on the agenda.

Stephens asked question regarding the COI Ordinance and Banyan Cove; if Fred is no longer on board, does he
have to be named in the Ordinance. Legal will amend and recirculate.

Ordinance 1516-25; Marina Manager Position Ordinance; Mayor stated that it will need to be amended to include
duties of maintaining the Bathhouse as well. Lengthy discussion took place on who the manager will report to.

ACTION OF COUNCIL NEEDED:

Approve: Council President for 2026 Term

Approve: January 5%, 2026 Regular Meeting Minutes

Approve: December Financial Report (including supplemental appropriations, purchase orders, and
Mayors Court, and payroll reports)

Approve: Remove Bill Sulesky and Jeff Biery from First National Bank signature pages

Approve: Add Dave Schafer and Phil Hahn to First National Bank signature pages

Approve: Fiscal Officer to be council appointed designee for records retention and sunshine laws

Approve: Deckard Proposal

Approve: Deductible payment of $4,262.00 for JWF Claim #42-025219)

Approve: Bass Island Charters invoice $11,464.89 for Village Dock Repairs

Approve: Committee Recommendation for DGL as engineers to move forward with Promenade design

Approve: DGL contract for Promenade work

Approve: Structure Point Proposal for Townhall Capital Assessment

COMMITTEE REPORTS:
Market would like to see additions regarding drug trafficking by owner/employees added to the liquor license criteria.
Will also be working on fundraising for the Townhall assessment. Roughly $22k will be needed.

Stephens: Need to clarify language on the salary ordinance/ zoning inspector position salary.

DEPARTMENTS:
Seitz stated that the department would like to start recruiting seasonal officers.

Village Administrator: Elevator repairmen came; there is a wiring issue; will come back with parts and fix. Furnace is
back in one piece and working for now. Ibis and East Point update: Ohio Edison meters will be installed by GLDC
when the boats run in the spring.

Fiscal Officer: OML Handout to all council and urged for them to attend training. Will be working with new insurance
brokers for general liability insurance. Stephens will sit in on the meetings as well.

Legal Report: Resort Tax legislation has been prepared, need to be filed by 2/4/2026 for spring election.

Mayor Report: Need to reschedule meetings to have council take action on the current agenda and ordinance
readings.

Meeting will be held on January 20™, 2026 to take action on the agenda items that were scheduled for vote January
15, 2026

Special meetings will be held on January 215t and January 23", 2026 for second and third readings on the
ordinances.


http://www.villageofpib.com/

Offer for the new Chief was extended to Mike Dillon. Mayor invited him to the meeting for council to ask him any
questions.

Mike Dillon entered the meeting and introduced himself to council. Lengthy discussion took place on his experience,
his plans for the season, how he will handle the crowds and work with other departments.

With no other business meeting adjourned at 11:02 am.

PENDING ITEMS:
Liquor license appeal criteria

Council may enter Executive Session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official; and for the discussion of pending and imminent litigation;
and for the sale of property.

Council may enter Executive Session for any items listed in R.C. 121.22



