REGULAR MEETING MINUTES
Village of Put-in-Bay Council
Friday, November 7t", 2025
9:00 AM Village Town Hall

*Live streaming of council meetings now available at www.villageofpib.com

Mayor Berry called the meeting to order at 9:06 am.
Roll: Stephens; Market, Koehler, Sulesky, Biery and Cerny; all present.

Agenda Additions:
Motion to approve additional items to the agenda:
1. For the Village Admin to advertise for an RFQ for Promenade, and to hire an engineer to move forward with
the design;
2. Langram Road striping to reflect yellow dashes within the Village Corp and for the intersection to remain the
same; concord and Langram Rd.

Market moved to amend the agenda to reflect the 2 additions, second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved to approve the village administrator to advertise for an RFQ for the Promenade and for the hiring of an
engineer to move forward with the design. Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved Langram Road striping to reflect yellow dashes within the Village Corp and for the intersection to
remain the same; concord and Langram Rd. Second by Koehler.
Roll: Stephens; no, Koehler; yes, Market; yes, Sulesky; no, Biery; no, Cerny; no.

Motion Failed.

Stephens moved for striping to be double yellow line from Toledo to Concord. Sulesky second.
Roll: Stephens; yes, Kohler; no, Market; no, Sulesky; yes, Cerny; no, Biery; no.

Motion failed.

Direction was given to the Village Administrator to have the only painting on the road be the bike path. No striping will
take place.

ORDINANCES:

ORDINANCE 1508-25 INTRO/EMERG
AN ORDINANCE AMENDING ORDINANCE 1496-25 SETTING
SALARIES AND COMPENSATION FOR OFFICERS AND EMPLOYEES
OF THE VILLAGE OF PUT-IN-BAY OHIO, AND DECLARING AN EMERGENCY

Cerny provided the introduction. This will serve as the first reading.

ORDINANCE 1509-25 INTRO
AN ORDINANCE AMENDING SECTION 858.01 “LICENSE FEES; DEPOSIT INTO
PUBLIC SERVICE STREET REPAIR FUND,” OF CHAPTER 858, OF PART EIGHT,
TITLE TWO OF THE CODIFIED ORDINANCES OF THE VILLAGE OF PUT-IN-BAY AND
AMENDING SECTION 452.013 “PAYMENT FOR PARKING IN DESIGNATED ZONES,”
OF CHAPTER 452, OF PART FOUR, TITLE EIGHT OF THE CODIFIED ORDINANCES
OF THE VILLAGE OF PUT-IN-BAY.

Market provided his proposed ideas; daily parking passes an icrease in $25 per golf cart for the vehicle licensing tax,
and a commercial pass for $150/cart.
Lengthy discussion took place.

Koehler introduced the ordinance; this will serve as the first reading.


http://www.villageofpib.com/

The Rules and Ordinance Committee will meet on 11/17/2025 at 9:00am for further discussion on paid parking.

ACTION OF COUNCIL NEEDED:

Sulesky moved to approve the Regular Meeting Minutes from October 3, 2025. Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Stephens moved to approve October 3, 2025. Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Stephens moved to approve the Special Meeting Minutes from October 8™, 2025. Second by Market.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Sulesky moved to approve the minutes from the Special meeting that took place on October 17, 2025. Second by
Stephens.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Biery moved to approve the September Financial Report (including supplemental appropriations, purchase orders,
and Mayors Court). Second by Stephens.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved to approve the October Financial Report (including supplemental appropriations, purchase orders, and
Mayors Court). Second by Cerny.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved to approve Ali Uthumalebbe Vacation payout in the amount of 80 hours. Payout amount of $1,967.08
after taxes. Second by Sulesky.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved to approve the WRAP Invoice (taser program) $6925.68. Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Cerny moved to approve Carter Pugh management agreement for October 2025 in the amount of $5,000.00. Second
By Market.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Stephens moved to approve Robby Morrow management agreement for October in the amount of $5,000.00. Second
By Cerny.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Cerny moved to approve the Law Enforcement Foundation recommendation to expend $1304.90 for K9 expenses
from fund 2904. Second by Sulesky.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved to approve the Memorandum between the Village of PIB and Township for Lakeview Ave. resurfacing
Project. Second by Stephens.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Discussion of Police Vehicle Estimate; $43,376.00 before oultfitting took place.

Biery moved to approve financing in the amount of $12,360.11 for 4 years for a new police vehicle through a lease
program. Second by Stephens.

Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; no.

Approve: The full-time hire of Cayden Scott as a full-time police officer as of 11/7/2025 at $32.00 per hour,
with a 6-month probationary period ending on May 7™, 2026
*Will act after executive session.

Biery moved to Increase general fund appropriations $75,000.00. Second by Koehler.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.



Market moved to approve the Erie Blacktop Concord Quote in the amount of $11,523.00 to be expended out of Fund
2011. Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Utility Department Rules and Reg’s: Ordinance will be provided at the November 14" meeting for approval.

Market moved to approve the Kleinfelder invoice in the amount of $23,731.55 from the disbursement that has
Been received to Fund 5213. Second by Sulesky.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

COMMITTEE REPORTS:
Market: Would like to see the overhead electrical cables that are downtown be buried. Will need proposals and
quotes and possibly apply for grants.

Stephens: Spoke with fire chief Jon Scarpellu on the emergency plan that is in the works.

Sulesky: Planning Commission: working on case studies on the current ordinances to clean some of them up. Many
legacy problems. Will be presenting an Historical District Ordinance to review for adoption. Will refer to the 2013
study done for design guidelines.

Biery: Discussion took place on refinancing the village docks, taxable vs. non-tables bonds. Leasing is no longer an
option with so many regulations from the Fed. Discussion took place on debt service, number of years, timelines of
lease, revenue, and seeking out a lease.

DEPARTMENTS:

Interim Chief Seitz updated council on 2025 call logs. Officer Allred and K-9 Storm completed training with flying
colors. Both are now certified. Annual CPT’s are taking place. A 2-day Sundance training was conducted at the
Village, will finish up this month. Winter projects are to be delegated to each officer, Lt. and Sgt. Will be attending a 3-
part course training on leadership.

Village Administrator: See report.
Fiscal Officer confirmed the December 12" meeting change to December 10", 2025

Legal Counsel: Provided clarification on vehicles passing on a double yellow lined road. Working on outstanding
Mayors Court complaints regarding vehicle licensing tax and how to move forward.
Requests an executive session for pending and imminent litigation and employment.

Mayor Report: Need to pick a meeting date for 2026.
January 2026: Keep Friday’s

February 2026: No Meeting

March 2026: Thursday meetings at 9:00am.

Discussed short-term rentals and keeping the moratorium. Legal explained that the moratorium is null and void
because of the new legislation. Discussed the meeting that was attended by Senator Gavarone on short term rentals.
Senator Brennan wasn’t to do away with Village home rule on regulation of short-term rentals. Plans to reach out to
short-term rental software rep to see if it will even benefit the Village. Questioned by Kelley’s Island and the Township
of PIB on HB 96; the increase of resort tax.

Public Participation:

Phil Hahnll 465 Langram Rd; inquired on the background checks for the full-time police officers and how/who
conducts them. Questioned the necessity of the Village and Sheriff police departments doing the same house checks
during the winter. Asked the police department for an update on how active shooter training went. Questioned the
Village Admin. on when the road will be finished from the water main break on Concord? Will Erie Blacktop do it since
they are here? V.A. replied that PIB Investments did the work so they will finish the road.

Dave Shaffer; Langram Rd: Asked council and the PD on an update of the Tiffin University camera co-grant.
Laura Fogg; Airline Drive: Asked council and the PD if there is a plan to submit a contract proposal to the Township

for winter police services and if not, why? Mayor stated that next year is a possibility with the willingness from the
Township.



Biery moved for Council to enter Executive Session to consider the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official; and for the discussion of pending and
imminent litigation; second by Stephens.

Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Council entered at 11:00 am
*Koehler exit meeting at 11:55 am and then returned at 12:10 pm.

Biery moved to exit executive session. Second by Stephens.
Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Exit at 12:15pm.

Cerny moved for the full-time hire of Cayden Scott as a full-time police officer as of 11/7/2025 at $32.00 per hour, with
a 6-month probationary period ending on May 7, 2026, contingent on a successful background check. Second by
Biery.

Roll: Stephens; yes, Koehler; yes, Market; yes, Biery; yes, Sulesky; yes, Cerny; yes.

Market moved to adjourn, second by Biery. Roll: Voice Vote; all yes.
Meeting Adjourned at 12:25 pm.

Approved: Date:

Attest: Date:



