REGULAR MEETING MINUTES
Village of Put-in-Bay Council
Friday, September 5%, 2025
9:00 AM Village Town Hall

*Live streaming of council meetings now available at www.villageofpib.com

Mayor Berry called the meeting to order at 9:00 am.
Roll: Stephens; present, Market; present, Koehler; present, Sulesky; present, Biery; absent, Cerny; present.

Agenda Additions:
Approve Darryl Smigelski resignation as of September 271, 2025.

Motion to approve additional items to the agenda:
Stephens, second by Market.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Market moved to approve Darryl Smigelski resignation date of 9/27/2025. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

ORDINANCES:

ORD: 1497-25 INTRO/EMERG
AN ORDINANCE AMENDING SECTIONS 867.01 “LEGISLATIVE FINDINGS,” 867.02
“DEFINITIONS,” 867.06 “REQUIRED EQUIPMENT OF PEDICABS,” 867.07
“INSPECTION; PEDICAB REGISTRATION PLATE,” AND 867.10 “RESTRICTIONS ON
THE OPERATION OF PEDICABS,” OF PART EIGHT, TITLE TWO OF THE CODIFIED
ORDINANCES OF THE VILLAGE OF PUT-IN-BAY AND DECLARING AN EMERGENCY

CERNY MOVED TO INTRODUCE THE ORDINANCE.

This will serve as the first reading.

ORD: 1498-25 INTRO/EMERG
AN ORDINANCE ADOPTING NEW SECTION 802.111 “DENIAL OF A BUSINESS
LICENSE APPLICATION,” AND AMENDING SECTIONS, 802.11 “LICENSE
REVOCATION OR SUSPENSION,” 802.13 “NOTICE OF VIOLATION,” AND
802.99 “PENALTY,” OF PART EIGHT, TITLE TWO OF THE CODIFIED
ORDINANCES OF THE VILLAGE OF PUT-IN-BAY AND DECLARING AN
EMERGENCY.

MARKET MOVED TO INTRODUCE THE ORDINANCE.

This will serve as the first reading.

ORD: 1499-25 INTRO/EMERG
AN ORDINANCE APPROVING REVISIONS TO SECTION 6.08 OF
THE VILLAGE OF PUT-IN-BAY PERSONNEL POLICY AND
PROCEDURE MANUAL, TITLED “VACATION”.

CERNY MOVED TO INTRODUCE THIS ORDINANCE AS AN EMERGENCY.

This will serve as the first reading.

ORD: 1500-25 INTRO/EMERG
AN ORDINANCE ESTABLISHING SPECIAL REVENUE FUND 2045 TOWN HALL
IMPROVEMENT FUND AND DECLARING AN EMERGENCY

. NO LONGER NEEDED, AS THERE IS A FUND ALREADY ESTABLISHED FOR TOWN
HALL IMPROVEMENTS.

RES: 8-2025 INTRO/EMERG
A RESOLUTION AUTHORIZING THE VILLAGE ADMINISTRATOR OF THE VILLAGE OF
PUT-IN-BAY TO APPLY FOR, ACCEPT, AND ENTER IN TO A WATER POLLUTION



CONTROL LOAN FUND (WPCLF) AGREEMENT ON BEHALF OF THE VILLAGE OF
PUT-IN-BAY, OHIO FOR SUPPLEMENTAL PLANNING, DESIGN, AND/OR
CONSTRUCTION OF WATERWATER TREATMENT AND COLLECTION FACILITIES;
AND DESIGNATING A DEDICATED REPAYMENT SOURCE FOR THE LOAN AND
DECLARING AND EMERGENCY

WILL REVISIT AT THE SEPTEMBER 12™, 2025 MEETING.

ACTION OF COUNCIL NEEDED:

Sulesky moved to approve the Regular Meeting Minutes from August 15t 2025. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; abstain

Market moved to approve the minutes from August 8", 2025. Second by Sulesky.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; abstain.

Market moved to approve the July 2025 Financial Report (including supplemental appropriations, purchase orders,
and Mayors Court). Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Stephens moved to approve the Bills to be paid in September. Second by Sulesky.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Market moved to approve the Assured Partners Invoice second installment for general liability insurance in the
amount of $68,702.00. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Market moved to approve the Ford Credit Municipal Finance payment in the amount of $11,893.43 to be expended
out of the police capital improvement fund. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Cerny moved to approve Carter Pugh management fee for September $5,000.00. second by Market.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Market moved to approve Robert Morrow management fee for September $5,000.00. Second by Sulesky.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Stephens moved to approve the National Testing Network invoice in the amount of $5,955.00 for background
investigation services for Jason Simon, Gary Allred, and Darryl Smigelski. Second by Sulesky.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Stephens moved to approve the Axon Invoice $7,200.00 Taser Bundle Installment. Second by Sulesky.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Market moved to approve the T2 Invoice $3,361.20. Second by Cerny.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Greg Auger sanitary sewer line tap in request (see letter); discussion took place on logistics. Will wait until September
12, 2025 meeting to take action.

Sluesky moved to approve the Roetzel Invoice $3,120.00 for services through July 31%t, 2025. Secon by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Market moved to approve the H&H Plumbing Heating Invoice $9,340.00 for Bathhouse hot water repair to be
expended out of bathhouse capital improvements fund. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Blacktop Inc, Change order $55,830.40 for Lakeview resurface; will take action on this at the September 12, 2025
Meeting. Village Admin to write letter to Township before 9/12/2025.



Market moved to approve the CSM Practical Solutions Invoice $12,028.00 for services from 7/1 to 8/30/2025.
Second by Sulesky.
Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

COMMITTEE REPORTS:

Stephens: Safety and Streets Committee: Met with business owner Ryan Stoiber to hear his ideas for paid parking.
Mayor will further research. The Village streets are being repaired in a timely manner, need to fix flooding as soon as
possible.

Sulesky: Town Hall Committee: Requested status update from the Village Admin. on a Town Hall assessment.
Waiting for responses.

Market: Would like to schedule a meeting to discuss all things parking. 9/19/2025 is the tentative date. Water and
Sewer Committee: Met with Village Admin and Doug Knauer to discuss redoing the EDU structure. Discussed
changing logistics regarding he number of EDU’s from single home vs. rentals. Impact fees need reform.

Would like a proposal by the November meeting.

Would also like to see a portion of the inside millage go directly to the Town Hall improvement fund each year.

Koehler: For the parking meeting would like to see totals of parking revenue, $ spent on parking labor and operating;
for 2024 and 2025.

Also stated that there is a meeting at the Townhall 9/15/2024 regarding he August 2026 celebration of the Declaration
of Independence. Would hope that the Village council, police department, and businesses are in attendance.

Market: Tourism is down everywhere, spoke with other ferry lines that are experiencing the same decreased revenue.
DEPARTMENTS:

Chief of Police: Department is currently test driving an electric car; looking in to possible grants.
Seitz: Provided a call log for the past 2 weeks; 164 calls.

Cerny questioned why the Village PD is responding to Township calls that the Sheriff's Dept. supposed to be
responding to. Lengthy discussion took place on mutual aid and assistance.

Village Administrator: See Report. Went over the large amount of signs the Village has currently; 300 signs total, 60
parking signs, and 8 signs on one single pole.

Koehler asked the Village Admin what is being done to remedy Joe Fields new structures; violations? Plan to remedy
flooding?

Fiscal Officer: reminded council of Budget Meeting 9/12/2025 at 8:30 am.

Cerny: Status of moving the cross walk from Reel bar to somewhere else. Will free up 2 additional paid parking spots.
Discussion took place on locations.

MAYOR REPORT:

Cyber Compliance needs to be enacted by 6/2026. Legal will work on language for the ordinance. Requested that the
police department refrain from issuing parking tickets for the vendors that are loading and unloading for art in the park
this weekend. An additional .5% increase to resort tax will take place on the May 2026 election. Peter Huston will
head up the committee. Asked council if Friday meeting dates are ok, or if anyone would like to change them. Also,
would like to see a blanket MOU with other policing agencies. Would like to reach out to the Township for a potential
joint meeting. Short term transient rentals: need inspections done. Will put something on paper upon registration.
Received a letter form the Township regarding the amount of cardboard the Village is taking to the dump. They will
bill the Village monthly.

PUBLIC PARTICIPATION:

Bob Gatewood; AB Cart Rental; Toledo Ave: Update on golf cart rental monitoring. Questioned the Sheriff
Departments fundraiser they are set to have for a handler for a K-9.

Dave Schaffer; 557 Catawba Ave: Village needs to have a list of the short term rentals. Mayor stated that the Twp.
Has all of the information, just need to negotiate a price to split the software. Would like to see electric scooter
legislation. Asked about the status of the golf cart regulations.



Phil Hahn; Banyan Cove: Can the Village publish a list of the non-compliant golf cart owners? Delinquency list?
Brian Cultice; Jeris Lane: Mentioned that the new swing set in the park is a bit in the way of the Oktoberfest tent area.

Village Admin and Ty Winchester will talk about spacing.

Market moved to enter executive session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official; and for the discussion of pending and imminent litigation.
Second by Cerny.

Roll: Stephens; yes, Market; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Council entered at 11:14 am.

Cerny moved to exit executive session. Second by Stephens.
Roll: Stephens; yes, Koehler; yes, Sulesky, yes, Cerny; yes.

Council exit at 11:50 am.

With no further business, Stephens moved to adjourn. Koehler seconded. Roll: Voice Vote; all yes.
Meeting adjourned at 11:51 am.

Approved: Date:

Attest: Date:

Council may enter Executive Session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official; and for the discussion of pending and imminent litigation;
and for the sale of property.

Council may enter Executive Session for any items listed in R.C. 121.22



