REGULAR MEETING MINUTES
Village of Put-in-Bay Council
Friday, August 8th, 2025
9:00 AM Village Town Hall

*Live streaming of council meetings now available at www.villageofpib.com

Mayor called the meeting to order at 9:00 am.
Roll: Stephens; present, Koehler; present, Market; present, Sulesky; present, Biery; present, Cerny;
absent.

Agenda Additions:

Motion to approve additional items to the agenda: Resolution 5-2025.

1. Biery

2. Stephens

Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

ORDINANCES:

RESOLUTION 5-2025: OHIO COASTAL GRANT MANAGEMENT PROGRAM
Biery introduced the resolution as an emergency.
Biery moved to waive the three reading rule. Second by Stephens.

Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Biery moved for the ordinance to go in effect immediately. Second by Stephens.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Ordinance 1494-25 THIRD

AN ORDINANCE AMENDING 1288.04, “SPECIFIC CONDITIONS FOR SPECIAL USES’, OF PART
TWELVE OF THE CODIFIED ORDINANCES OF THE VILLAGE OF PUT-IN-BAY AND DECLARING AN
EMERGENCY

1. Market

2. Biery

Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.
Motion carries, Ordinance 1494-25 is passed.

Ordinance: 1495-25 THIRD

AN ORDINANCE AMENDING SECTION 432.11, “’U’ TURNS RESTRICTED,” OF PART FOUR, TITLE
SIX OF THE CODIFIED ORDINANCES OF THE VILLAGE OF PUT-IN-BAY AND DECLARING AN
EMERGENCY.

Discussion on signage needed took place.

Biery moved the third and final reading of the ordinance. Second by Market.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.
Motion Carries, Ordinance 1495-25 is passed.

ACTION OF COUNCIL NEEDED:

Biery moved to Rescind Approval for Police Services Proposal. Second by Market.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Criteria for Liquor License Appeals:
Council will revisit in September.



Crews Nest housing invoice for July 2025 $10,500.00:
Will revisit after the contract is reviewed.

Market moved to approve the Roetzel Invoice for services through June 30", 2025: $3397.12
Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Biery moved to approve the MOU between Village of Put-in-Bay and Tiffin University for community
policing.

Second by Market.

Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Biery moved to approve Carter Pugh management fee for June 2025 $5,000.00. Second by Stephens.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Biery moved to approve Robert Morrow management fee for June 2025 $5,000.00. Second by Sulesky.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Biery moved to approve JE Technical Services $4222.00 for I.T. work in the PD. Second by Market.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Market moved to approve Fremont Fence Bid for $6982.00 to be expended from the triplex building fund,
4910.

Second by Biery.

Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Approval of the Petrarca Estimate for trees in the park will be revisted in September.

Market moved to approve the oak tree to be taken down in the park for $4779.32. Second by Biery.
Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

COMMITTEE REPORTS:
Market would like to see a dock committee meeting scheduled to discuss future of the docks. Will have to
wait until bond council and Susan communicate on the parameters.

DEPARTMENTS:

Police Department; Chief Kimble attended a zoom meeting regarding the Verkada cameras. Discussed
camera options and phases of implementing them on the island. Grants are going to be released soon;
the proposal will be presented soon.

Seitz: 260 calls in the past 2 weeks. Vehicles #1 and #4 are back from having the computers and mounts
installed. Security for Mayors Court needs to be increased. Will purchase wands, and also looking in to
court security grants.

The request for new weapons and tasers will have to be configured in to the budget.

Mayor Berry asked Chief Kimble to speak to council and public on the sponsor a cop weekends.

Chief stated that in the beginning when this program as coming to fruition, the Ottawa County Sheriffs
Dept was leading the project and securing officers to be present on the needed weekends. As the time
got closer in mid July, the sheriffs dept was no longer working on the project, and Erie County Sheriffs
dept were unable to supply the officers requested due to other policing obligations. The Ohio State
Highway Patrol Troopers have been on the island each weekend to evaluate and see what kind of
protecting the Island will need for future weekends.

Billy Market stated that the roster for the weekends need to be set up an secured months in advance.
Sara Booker stated that the police are not the only ones responsible for this issue, the businesses need
to do their part to ensure safety. The island has lost its reputation; it cannot lose the people next.



Steve Firman asked if the MBL can have metal detectors on the dock to stop weapons from coming over
to the island.
*lengthy discussion took place on concealed carry licenses and liquor establishments and open carry.

Village Administrator:

Walked around with Great Lakes Demolition to hand out letters to the residents on the next phase of the
sewer project.

The token machine was repaired down at the bathhouse. More signage has been implemented for paid
parking. Provided a crosswalk/fire lane recap.

Fiscal Officer:
Would request to schedule a Finance/Audit Committee meeting September 5™, 2025 at 8:30 am to go
over 3" quarter finances.

Councilman Koehler: There needs to be meetings scheduled to talk about the plans for the 2026
celebration of the declaration of independence.

Market: A Town Hall community meeting needs to be held to talk about paid parking, and all things
parking related. A re-cap of the summer. The meeting will be scheduled for September 19", 2025 at 9:00
am.

LEGAL COUNSEL.:

Researched the banks plans for a celebration and the want for a food truck. They will have to fill out
special event forms to be approved by the Mayor.

March 15", 2026 is the deadline to change the number of rental vehicles in the Village/Twp.
Requests an executive session for pending and imminent litigation.

MAYOR REPORT:
OSU has requested parking permits for all of their vehicles instead of paying for parking each time they
go downtown. No action taken.

Requests an executive session to consider the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official; and for the discussion of pending
and imminent litigation; and for the sale of property.

PUBLIC PARTICIPATION:

Dave Schaffer; 557 Catawba:

Requests Village discusses possible ordinances on the speed of electric scooters. States that the police
department would benefit greatly from the use of hand held ticket writing machines. There is close to 30
people that will attempt to annex in to the Village. More to come after that possibly. Witnessed a Pedi-cab
with no license plate on the vehicle. Rules need to be enforced. Asked about the status of the vehicle
licensing fees.

Phil Hahn; 465 Langram:

Stated that the police department can take notes on crowd control from the officers that work at the bash
on the bay concerts. Chief Kimble stated that sort of event is completely different than normal weekend
patrolling on the island.

Bob Gatewood; Toledo Ave/AB Carts:

Stated that lots of cities and towns are dealing with electric bikes and scooter issues. Does the ORC has
a speed limit restriction? Very focused on vehicle licensing enforcement; really wants to see something
done. Legal and Mayor both stated that the Village is indeed taking action, over 400 citations have been
issued, and owners are coming to court.

Brian Cultice; Cameo Pizza:



The Village will need to look in to a cyber security person to stay in compliance with newly mandated
laws.

Biery moved for council to enter executive session consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official; and for the discussion
of pending and imminent litigation. Second by Stephens.

Roll: Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Council entered executive session at 10:41 am.

Biery moved for council o exit executive session. Second by Stephens.
Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Council exited at 11:25 am.

Biery moved to approve a one-time exception vacation time accrual of 2 weeks for Jason Simon and Gary
Allred effective upon their hire dates.

Second by Stephens.

Stephens; yes, Koehler; yes, Market; yes, Sulesky; yes, Biery; yes.

Biery moved to adjourn. Second by Stephens.
Roll: Voice Vote; all yes.
Meeting adjourned at 11:26 am.

Mayor Date

Attest Date

Council may enter Executive Session to consider the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official; and for the discussion of pending
and imminent litigation; and for the sale of property.

Council may enter Executive Session for any items listed in R.C. 121.22



