REGULAR MEETING MINUTES
Village of Put-in-Bay Council
Tuesday, October 8th, 2024
9:00 AM Village Town Hall

Mayor Berry called the meeting to order at 9:06 am.
Roll: Stephens; present, Koehler; present, Market; present, Biery; absent, Cerny; present.

Agenda Additions:

Re-bidding of the Ibis/East Point Project.

Village Admin gave an explanation that there was a quantitative discrepancy with the amount of asphalt needed for
the paving portion of the project. The Village portion will increase roughly $32,000.00. The total cost would be
$228,154.26.

Cerny moved to amend the agenda to include the above. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

Cerny moved to approve the changes and rebid the project. Koehler second.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

ORDINANCES:

1459-24 Third/Final

AN ORDINANCE AMENDING PART EIGHT, TITLE Il OF THE CODIFIED ORDINANCES OF THE
VILLAGE OF PUT-IN-BAY BY ADDING NEW CHAPTER 860 “BUSES” AND ADDING NEW
SECTION 860.01 “DEFINITIONS,” SECTION 860.02 “LICENSE AND PERMIT REQUIRED FOR
EACH BUS,” SECTION 860.03 “BUS LICENSE FEE,” SECTION 860.04 “POWERS OF
COUNCIL,” SECTION 860.05 “CHARTER BUS BUSINESS LICENSE APPLICATION AND
LIMITATIONS,” SECTION 860.06 “VEHICLE LICENSE FEE LIMITATIONS” SECTION 860.07
“BUS ROUTE APPLICATION AND APPROVAL,” SECTION 860.08 “OPERATION OF BUSES
WITHIN VILLAGE,” AND SECTION 860.99 “PENALTY” TO PART EIGHT, TITLE TWO OF THE
CODIFIED ORDINANCES OF THE VILLAGE OF PUT-IN-BAY.

Market moved to table the ordinance. Cerny second.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

ACTION OF COUNCIL NEEDED:

Stephens moved to approve the October 1%t, 2024 Regular Meeting Minutes. Second by Market.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

Cerny moved to approve the September Financial Reports (including All Purchase Orders, Appropriations,
Supplemental Appropriations, and Mayor’s Court, Utility Credits). Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

Market moved to approve the Fiscal Officer to attend 2024 Fiscal Officer Training in Perrysburg on October 10%",2024.
Second by Cerny.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

Cerny moved to approve the Grant Writer Contract subject to village solicitors’ approval. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

Market moved to approve the DeRivera Park Contract with ownership strike-out, and changes stating the amounts
due by the 15" of selected months instead of the 15t. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

Discussion took place on the N-TEC proposal on contract for $4600.00 for warrantee issue inspection- water tank.
Council requested more information and will revisit in the November meeting.



Market moved for the Grant Monies received from the JAG Grant ($50,000.00) to go in to the Law Enforcement
Capital Improvement fund 2092. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.

COMMITTEE REPORTS:

Mayor Berrry and Council woman Stephens will start to discuss spring parking solutions regarding the
fishermen and their trucks/trailers.

Market spoke of the traffic studyl would like a committee meeting to discuss with the representative, will look
in to picking a date; would like to weigh in more on conclusions.

Council discussed an updated housing timeline; the notes will close on November 71, 2024,

Fred Cerny asked Village Admin. who was financially responsible for the water tower damage due to the
renters; VA stated AT&T paid.

PLANNING COMMISSION:

Mayor gave update: Kleinfelder gave reviews on Joe Fields application for an accessory structure. 198
Delaware was approved for 109 parking spots. Planning Commission will meet on October 8™, 2024 and
Mayor will report in November meeting.

COUNCIL BUSINESS:

Discussion took place on the seat replacement for Craig Cox. 2 applicants interested: Phil Hahn and Bill
Sulesky.

Pam Stephens formally nominated Bill Sulesky.

Jeff Koehler formally nominated Phil Hahn.

Council will discuss in executive session and take action after exiting.

Market stated that the aesthetic of downtown PIB and Village roads is looking very dated. Community needs
to be in conjunction with keeping everything looking clean and new.

Mayoor stated that the bricks from the baywalk will be removed and placed somewhere new when the
promenade project is underway.

DEPARTMENTS:

Chief of Police: Attended de-escalation and crowd management training. Would like to send all officers to
Columbus to attend/observe live protests and how Columbus police controls and manages the crowd. Spoke with
grant writer and camera grant has been taken over and is currently being worked on.

Administrator: Attended Wood County Health Department Seminar; big focus on HAB. PIB is ahead in the
process of filtering and treatment.

MAYOR REPORT:

Spoke with township zoning inspector Greg Auger, and he is willing to help with the parking compliance
Audit of the Village businesses. Will start in the winter.

Will continue to look in to short term rental non-compliance and enforcement. Will also talk with township on
what software company they are using and if it would be worth the Village joining in as well. Will need to
revisit the short term rental moratorium; new language will be needed for permanent legislation.

Met with the county auditor regarding lodging tax; Port Clinton puts out Cease and Desists letters to

Rental businesses that are non compliant with their tax remittance.

PUBLIC PARTICIPATION:

Steve Cooks; Shore Villas: with the sanitary sewer project increasing in doller amount; who will be financially
Responsible for that? Auger stated that the Village is assuming 100% of the paving portion. Assessments on
the other costs will be configured later.

PENDING ITEMS: Longevity pay

Stephens moved for council to enter executive session to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official, and the appointment of public
official.



Market second.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.
Council entered at 10:10 am.

Cerny moved to exit executive session. Second by Stephens.
Roll: Stephens; yes, Market; yes, Koehler; Cerny; yes.
Council exit at 10:58 am.

Council took an anonymous ballot vote for the appointment of new council member. Votes were as follows:
Sulesky: 2 votes
Hahn: 2 votes.

Mayor provided tie breaker vote; Bill Sulesky will be appointed to the 6™ seat of the Village of PIB council.
Mayor will also ask Phil Hahn if he would be interested in joining planning commission.

Stephens moved to adjourn the meeting. Second by Koehler.
Roll: Voice Vote; all yes.
Meeting adjourned at 11:04 am.

Approved: Date:

Mayor Attest

Council may enter Executive Session to consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official; and for the discussion of pending and imminent litigation;
and for the sale of property.

Council may enter Executive Session for any items listed in R.C. 121.22





