Special Meeting
Council of the Village of Put-in-Bay
Thursday April 6®, 2023

Mayor Berry called the meeting to order at 1:02 pm
Roll: Market, Koehler, Cox, Biery, and Cerny all present.

Mayor stated the purpose of the special meeting:
For the discussion of employee housing/property, and parking issues and permits.

Multiple golf cart rental company representatives were in attendance.

Cox recapped the committee meeting that took place on Monday, April 3™, 2023.
Discussed: options to generate revenue, and options of parking permits in the Village of PIB;
Current proposed ordinance and council goals;

Public Discussion took place:

Golf Cart rental busy season: dates, periods, number of carts rented, and the possibility of limiting the
number of carts to be rented out.

Non-Compliant businesses and repercussions, fines and tickets.

Police department and the burden on them if parking permits are enacted.

Pros and cons of permit stickers vs. metered parking spaces.

Areas designated for public parking, allocating monies towards parking lots/ areas.

Discussion took place on where will generated revenue go, what can it be used for?

Berry stated that council wanted to include the rental companies and residents in the discussion to take in
to account their thoughts and concerns when the time comes for council to make a decision.

Council will move forward with the second part of the meeting; Employee Housing and Property.

Mayor Berry discussed housing and the issues of being extremely limited. The Mayor passed out a
housing diagram of current housing the Village has for its employees.

Paul Jeris spoke on several different types of mobile housing and park models that the Village could
potentially purchase for employee housing.

Lengthy discussion took place on costs of new housing and existing housing upgrades.
Council discussed long term plan for departments and the desperate need for housing.

Mayor will speak with dept heads to find out our lodging needs and report back to council.

Cerny moved to adjourn the special meeting. Biery second.
Roll: Voice vote; all yes.

Meeting Adjourned.

Attest:
Mayor Fiscal Officer







